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Kardemir reported a TRY 683mn net loss in 4Q25 
based on inflation-adjusted financials under IAS 29. 
The reported net loss came significantly below both 
our estimate of a TRY 779mn net profit and the 
market consensus estimate of a TRY 175mn net 
profit. Despite strong operational profitability, the 
deviation was mainly driven by a 95.5% YoY increase 
in tax expenses, which rose to TRY 857mn (4Q24: TRY 
438mn), while higher financial expenses also weighed 
on the bottom line. 

Net sales revenues declined by 2.8% YoY to TRY 
16,420mn in 4Q25. The reported net sales figure 
came 21% below our estimate, while exceeding the 
market consensus by 2% (4Q24: TRY 16,900mn). We 
believe the relatively weaker revenue performance 
was mainly driven by volatile steel prices and only a 
limited recovery in demand conditions. 

Kardemir reported EBITDA of TRY 2,362mn in 4Q25 
(4Q24: TRY 1,345mn). The reported EBITDA came 
51.7% above our estimate of TRY 1,557mn and 
16.9% higher than the market consensus estimate 
of TRY 2,021mn. We believe the strong operational 
performance was mainly supported by relatively 
balanced raw material costs and improvements in 
product mix.  
Operationally, we believe Kardemir maintained 
relatively stable capacity utilization rates throughout 
the year, supported by its integrated production 
structure. In particular, the increasing share of value-
added products in total sales appears to have 
supported operational profitability even under the 
current demand environment. 
Macro and sector outlook... Throughout 2025, 
Chinese oversupply and the slowdown in global 
economic activity continued to shape pricing 
dynamics in global steel markets. Meanwhile, 
relatively stable raw material costs and improvements 
in product mix provided some support to operational 
margins of steel producers. In Türkiye, infrastructure 
investments and early signs of recovery in certain 
sectors appear to be supporting domestic demand. 
Following the 4Q25 financial results, we maintain 
our 12-month target price at TRY 30.91 per share. 
Accordingly, we maintain our “MARKET PERFORM” 
recommendation for Kardemir (D). 
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   Figure 1: Financials (Including IAS -29) 
 
 
 
 

 
 

    Figure 2: Key Financials (Including IAS-29) 
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    Historical Recommendations and Target Price 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100. 
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