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Sector earnings fall by 38% MoM in January, amid sharp decline in core banking 
revenues. Solid 48% earnings growth YoY 

According to monthly BRSA data, the Turkish banking sector’s net income declined by 38% MoM to TRY47.3bn 

in January on weaker core banking revenues and soaring loan provisions. In a quarterly comparison, following 

the eye-catching 35.6% QoQ earnings growth in 4Q24, banks posted 14.3% earnings decline QoQ in the first 

month of 1Q25 (January) over the first month of 4Q24 (October). 

January 2025: The sharp decline in NII weighed on the bottom line… On the negative side, the main negative factor 

was the 24% MoM decline in NII following solid 23.8% monthly growth in December. The trading gain fell by 18% MoM to 

TRY2.4bn. Private deposit banks diverged negatively with a trading loss of TRY5.4bn. Additionally, a steep 31% MoM rise 

in loan provisions suppressed profitability. Lower OPEX (-3% MoM) and strong growth in other banking income are the 

positives. The TRY loan-deposit spread weakened by 54bps MoM to 1.5%, on lower loan yields. NIM also weakened by 184 

basis points MoM, falling to 5.1%, in parallel with the sharp decline in TRY securities yields. 

Contrary to the sector trend, foreign deposit banks stand out with 32% earnings growth MoM, fueled by the 

higher NII. State and private deposit banks posted a 73% and 58% MoM earnings decline, respectively.  

On an annual basis, the sector's earnings growth recovered from 6.2% YoY in December to 48% YoY in January. 

While private deposit banks delivered a 9.5% earnings decline YoY, state and foreign deposit banks were able to expand 

their earnings by 326.4% and 35.9% YoY. The sector's ROAE fell to 21.1%. 

 

 

 

 

 

 

 

 

 

 

 

 

 

BRSA monthly banking data 

sectorreviewReview

mailto:sonur@sekeryatirim.com.tr


 

Seker Invest Research  Page | 2 

Slight earnings decline QoQ in the first month of 1Q25: 

Following the solid 35.6% QoQ earning growth in 4Q24, sector earnings fell by 14.3% QoQ in the first month of 1Q25 (January) 

vs. the first month of 4Q24 (October). The rather sharp 184.7% and 24.9% rise in loan provisions and operating expenses 

QoQ significantly suppressed profitability. 

On the positive side, banks booked TRY2.4bn trading gain in January, compared to a trading loss of TRY5.2bn in October. 

The quarterly growth rate in fee and commission income also slightly recovered, rising from 9.4% in 4Q24 to 12.1%. Other 

banking income soared by as much as 220% QoQ on low base effect. 

Foreign deposit banks stand out with 11% quarterly earnings growth. In private and state deposit banks, earnings 

declined by 6.8% and 59.3% QoQ, respectively... 

 

 

 

 

 

 

 

 

Foreign deposit banks stand out with 11% earnings growth and a recovery in margins QoQ. The main positives are a 

very strong 19.7% QoQ increase in NII and TRY574mn trading gain. These banks also posted the best-in-class margins, NIM 

improved by 83bps QoQ over 4Q24, and the only improvement in margins is in this segment. The loan-deposit spread 

weakened by 29 basis points QoQ. 

 

6.7% QoQ earnings decline in private deposit banks. TRY5.4bn trading loss suppressed profitability considerably. NII 

fell by a limited 4% QoQ. A TRY5.4bn trading loss is the main negative. NIM weakened by 14bps quarterly. The loan-deposit 

spread is stable QoQ. 

 

Sharp 59.3% earnings decline quarterly in state deposit banks, steep weakening in margins. NII plunged by 32.5% QoQ, 

marking the highest decline among peers. ECLs jumped sharply by 451.7% on a quarterly basis, the highest rise among the 

segments. NIM weakened visibly by 214bps QoQ. The loan-deposit spread tightened by 32 basis points QoQ. 

Solid 23.2% QoQ earnings growth among participation banks. A TRY6.4bn trading gain and surge in other banking income 

are the main positive factors. The sharp 58.7% rise in operating expenses suppressed profitability. Fee growth is rather 

weak at 4.3% QoQ. 
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NIM tightening vs. 4Q24. NII declined by 5.1% QoQ in the first month of 1Q25 (January) vs. the first month of 4Q24 

(October) following record high 46.4% QoQ growth in 4Q24. NIM weakened by 89 basis points compared to 4Q24 to 5.1%. 

It also narrowed by 184 basis points on a monthly basis to 5.1%. The sharp decline in securities yields has weighed on 

margins. While loan yields recovered by 71 basis points, deposit costs rose 95 basis points QtD. The loan-deposit spread 

weakened by 25 basis points vs 4Q24. 

Slight recovery in fee and commission income growth. The quarterly growth rate in fees has rebounded, rising from 

9.4% in 4Q24 to 12%. The annual increase is at 56.1% YoY. State deposit banks posted the weakest performance with an 

annual increase of 41% YoY. Foreign deposit banks stand out with an annual increase of 65.2% YoY.  

Limited worsening in NPL ratio. The sector's NPL ratio rose by a limited 9 bps QtD, rising to 1.89%. It also rose by 16 

bps QtD to 2.35% in private deposit banks, and the highest deterioration in asset quality is in this segment. The sector's 

Stage 3 coverage ratio declined by 35 bps compared to 4Q24, falling to 76.3%, while it rose by 63 basis points to 78.6% 

among foreign deposit banks. Total CoR (gross) rose by 233bps compared to 4Q24, rising to 444 basis points. 

2025 expectations.  

In 2023, Turkish banks posted 43.8% earnings growth YoY, supported by unprecedented trading gains in a highly volatile 

environment, and historically high fee and commission income growth.  

In 2024, all-time-high swap funding costs provided the main factor that significantly dented profitability. Margins 

weakened significantly due to macro-prudential measures, a slowdown in growth and high funding costs. Earnings growth 

slowed down to 6.2% YoY due to deterioration in asset quality, a tighter monetary stance that lasted longer than 

expected and elevated operating costs. On the positive side, the annual increase in fee and commission income was 

outstanding at 104% YoY, supported by customer penetration, despite the economic slowdown. This boosted profitability 

by offsetting the negative impact of a sharp 75% YoY rise in operating expenses. 

In 2025, a visible recovery in margins is set to bolster profitability materially in a low interest rate environment. We 

model swap adj. margins improving visibly from 2Q25 onwards and a strong 200bps rebound YoY. Swap funding costs, 

which had reached peak levels in 2024, are set to decline significantly in 2025 and balance out the pressure created by 

the high course of operating expenses. We model 40% and 44% YoY earnings growth for 2025E and 2026E, respectively. 

ROAE should reach 24% by the end of 2025E, from 20% in 2024.  

In 2025, those banks that 1) position their balance sheets well in a falling interest rate environment, 2) extend the 

maturity of their loan portfolios, 3) have favorable TL liquidity and 4) give a strong collection performance are set to 

stand out with sustainable profitability. The main positive is that the exit process from the KKM has been largely 

completed. A lower-than-expected easing in TL funding costs and a worse-than-expected deterioration in asset quality 

are important risk factors. 

Main themes for 2025: 

➢ Growth in TRY loans in line with CPI level, decelerated FX loan growth, TRY deposit growth below TRY 

loan growth, 

➢ A significant recovery in margins YoY,  

➢ A slowdown in fee and commission income growth, but an increase above the inflation level,  

➢ CoR rising to 150-250 basis points, manageable deterioration in asset quality, 

➢ A relatively high course in operating expenses and an increase above average inflation. 

 

The banking index has gained 13.2% over the past month and positively differentiated from the BIST100 index, which 

rose by 2.6% MoM. The banks we follow are trading at 2025T 5.1x P/E and 1.11x P/BV multiples. We believe that possible 

pullbacks should be considered as buying opportunities for medium-term investors. We predict that the continuity of 

normalization steps in the medium term, the course to be followed, the timing and magnitude of a possible rate cut, 

and the evaluations of rating agencies may be decisive in terms of stock performances. Akbank, Is Bank, and Yapi Kredi 

Bank are our preferred banks. 
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